
***   The Army’s Home on the Eastern Flank  ***

USAG Poland Command Brief

COL Jorge M. Fonseca

U.S. Army Garrison Poland

13 JUNE 2023

UNCLASSIFIED



WE ARE THE ARMY’S HOMEWE ARE THE ARMY’S HOME ON THE EASTERN FLANK

Mission

In support of US Army Installation Command – Europe, US Army 

Garrison Poland executes base operations and installation support 

services at 11 Army Materiel Command (AMC) – managed Poland 

sites focused on improving Soldier and civilian quality of life and 

enhancing operational readiness of United States Army Europe –

Africa (USAREUR-AF) and V Corps rotational units within the 

Republic of Poland.

Vision

United States Army Garrison Poland is a synchronized team of 

professionals committed to delivering quality base support at all

AMC-managed Poland sites, enabling the highest quality of life

possible for our Soldiers and civilians.
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HQDA/USAREUR-AF Directed Site Management
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FY23 Command Priority Efforts

Support to Mission Partners
Incorporating all management and planning processes and 

activities to ensure the Garrison infrastructure and services meet 

current and future power projection requirements for V Corps and 

down-trace units’ Soldiers, Civilians and Families in Poland.

Quality of Life 
Leveraging the Enhanced Defense Cooperation Agreement 

(EDCA) Polish-Provided Infrastructure (PPI) and Polish-

Provided Logistics Services (PPLS), USAG Poland sustains and 

improves Quality of Life at 11x AMC-Managed Sites in Poland.

Initial to Final Operational 

Capability (IOC to FOC)
Since officially being activated on 21 March 2023, USAG-Poland will 

work with Installation Management Command – Europe ( IMCOM-E) 

and other mission partners, to grow the staff and increase its 

capabilities, while adhering to HQs, IMCOM processes and 

procedures. 
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Constitution Day: Attended by Polish Elected Officials, Polish Military Leaders, Community Members
and USAG Poland Senior Leaders. (3 May 2023 Freedom Square, Poznan)

COMMUNITY ENGAGEMENTS
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Prime Minister Visit:
Attended by Polish Prime 
Minister, Minister of Defense, 
Polish Military Leaders, and 
USAG Poland Senior 
Leaders. (10 May 2023 Camp 
Kosciuszko, Poznan)

Victory Europe Day:
Attended by Polish Teachers 
and Students at Zlotoryja
Primary School and U.S. 
Soldiers. (18 May 2023 
Boleslawiec)

Train with your Army:
Attended by Polish Military, 
Community Members, and 
U.S. Soldiers. (13 May 2023 
Boleslawiec)
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Orchestra Recognition: Attended by the Vice Mayor of Oborniki, Community Members from the Obornicka
Orkiestra Deta, and USAG Poland Senior Leaders. (19 May 2023 City Hall, Oborniki)

Memorial Day: Attended by BG 
Jatczak of the Polish Air Force
and USAG Poland Senior 
Leaders. (31 May 2023 
Cemetery, Poznan)

Cadet Day: Attended by Polish 
Elected Officials, Polish Military, 
Community Members, and U.S. 
Soldiers. (25 May 2023 Zagan)
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Thank You
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